


MISSION
Connecting unconnected networks and closing gaps 
between people, information and assets to develop 
pathways that boldly solve community challenges.

Connection. Resources. Change.

Christina Long
Strategic Director

NetWorked



UNDERSTANDING THE
COST OF LOST
TALENT IN KANSAS

The Challenge to Compete: “To address workforce quantity, Kansas must focus on 
retaining its young people and the graduates of instate colleges and universities, and 
also target former residents and young workers in nearby Midwestern cities to come 
home” – The Kansas Chamber of Commerce

“In a state with little population growth, having enough qualified workers is clearly business’ 
toughest challenge, but many stakeholders believe that Kansas lacks a sense of urgency in 
the “war for talent.” Given the difficulty 26 | Page of recruiting talent to a relatively small, 
Midwestern state, talent retention is likely to be the more successful strategy. However, 
Kansas should increase efforts in both retention and attraction – especially targeting young 
people.”

Source: https://www.kansaschamber.org/wp-content/uploads/2021/08/2021-Kansas-Workforce-The-Challenge-to-Compete-Report.pdf



UNDERSTANDING THE
COST OF LOST
TALENT IN KANSAS

“Appropriate or raise funds for a robust talent attraction strategy. This strategy should be 
crafted around reaching former residents (potential “boomerangs”) in nearby Midwestern 
cities, especially young people around the age of family formation. Talent attraction 
messaging should stress quality of life and affordability, and Kansas as a place that values a 
talented workforce and welcomes and encourages diversity.”

Source: https://www.kansaschamber.org/wp-content/uploads/2021/08/2021-Kansas-Workforce-The-Challenge-to-Compete-Report.pdf



UNDERSTANDING THE
COST OF LOST
TALENT IN KANSAS: URBAN

SOURCE: PROJECT WICHITA: https://www.projectwichita.org/



UNDERSTANDING THE
COST OF LOST
TALENT IN KANSAS: RURAL

Kansas Power Up and Go: A Project of the Kansas Sampler 
Foundation and the Office of Rural Prosperity Source: https://www.kansascommerce.gov/wp-content/uploads/2021/08/Big-Doc-for-all.pdf



THE POWER OF
ONE CONNECTION

What collaborative initiative has your
organization undertaken to provide access 

and opportunities to young professionals in 
your community? 



• What is new learning for your organization through this 
conversation? 

• What is one question you have as a result of this 
presentation?

• What will you do with this conversation?

Keep it Interactive
Please chat your responses

MAXIMIZING 
THE EXPERIENCE



Creating Public Service Leadership Pathways for 
Young Professionals in Kansas

Connection. Resources. Change.

JOSEPH SHEPARD
Chief of Staff

Lead for America



BRIEF BACKGROUND
As a first-generation college graduate, Shepard holds a Bachelor’s degree 
in Criminal Justice, Master’s degree in Public Administration with a focus 
in nonprofit management and is currently working on his Doctoral 
Degree in Educational Leadership at Wichita State University. 

Shepard is a community mobilizer, champion for youth and young 
professionals as well a conversational catalyst for equity and inclusion. In 
2021, Shepard left his career in higher education to purse his calling and 
passion for young people through Lead For America. Shortly after is 
onboarding, Joseph successfully launched Lead For Kansas, an affiliate 
organization of Lead For America. The program places young 
professionals in a high caliber 1 year service fellowship in their 
hometown with a goal of exposing young professionals to opportunity in 
their community with hopes of retaining them post-fellowship. Since his 
start with Lead For America, Shepard has been promoted to Chief of 
Staff to CEO of Lead For America, Joe Nail, overseeing partnerships, 
execution of strategic plans, staff morale and the national hometown 
fellowship. 



Type of Organization: 501(c)3
National Headquarters: Dodge City, Kansas



Our Mission Statement

We ensure that our nation's most dynamic young leaders are 
working on their communities' toughest challenges.

Particularly in places where the narrative of success often 
means "leaving and never coming back."



How is Lead For America planning on solving this challenge?

• We mobilize the most outstanding young leaders across America to work 
alongside organizations in both the public and private sector to tackle 
challenges.

• We pay outstanding leaders to perform service in their communities

• We provide training for outstanding young leaders to gain the soft skills, critical 
thinking skills and access to resources to successful execute their work.

• We invest in our outstanding leaders during and post their fellowship.

• We focus on a bridge building component.



Our Impact to Date
215 Paid, Full-time Fellowships Created
in 150 different communities

93% of LFA Alumni
committed to serving their communities for the long-term

Over $100 Million
raised or secured by Fellows for their communities and efforts they are 
leading

6 Affiliates Created
in Hawai'i, Kansas, Minnesota, Nebraska North Carolina, and 
Poughkeepsie (NY)



How is Lead For Kansas
planning on solving 
this challenge?













WE NEED YOUR HELP! 

• Become a host site for the 2023 Program Year! Host cultivation 
and interviews begin September 2022

• Recommend an outstanding young leader who is ready to tackle 
challenges in their home community. 

• Network with us to engage in ways we can help serve more 
communities and impact young professionals.



Join us as we seek to transform our 
communities through the mobilization of 

young professionals in public service.



Join us
We believe national service is the key to address the 
significant challenges hindering our communities from 
reaching success, a stronger economy and workforce.

Facebook + Instagram:
@LeadForAmerica
@LeadForKansas
Visit:
www.lead4america.org
Contact: 
Joseph Shepard
Lead For America, Chief of Staff
Joseph.Shepard@lead4america.org



Activating 
NetWorked.

CONNECTORS navigate the community and know how to put resources in play at 
the macro and/or micro levels.

CONVENERS create space for collaborative conversations.

CONTRIBUTORS provide funding, investments, capacity-building and sponsorships.

CHAMPIONS use their significant stature and influence in the community to lend 
the network enhanced credibility.  

CATALYSTS are the creators. They translate talk into action.

Consider who could benefit
from this knowledge.



Activating 
NetWorked.

Visit our Resource Library.
www.networkedforchange.com/resources



Activating 
NetWorked.

THANK YOU: July convening details coming soon!



Steve Radley
NetWork Kansas
CEO

NetWorked’s Internal Team

Christina M. Long
NetWorked
Strategic Director

Don Macke
e2 Entrepreneurial 
Ecosystems
Senior Vice President

Tiffany Nixon
NetWork Kansas
Director, Impact 
Investment Services

Thomas Papadatos
NetWork Kansas
Manager, Impact 
Investments

Kristan Davis
NetWork Kansas
Marketing Associate,
Impact Investment 
Center

Imagene Harris
NetWork Kansas
Vice President, 
Impact Investment 
Services

Christy Preston
NetWork Kansas
Senior Product 
Manager, Rural 
Entrepreneurship, 
Western Region

Virginia Barnes, MPH
Blue Cross and Blue Shield 
of Kansas
Director,
Blue Health Initiatives

Jeff Usher
Kansas Health 
Foundation
Senior Program 
Officer

Thank you for attending
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